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Improve productivity in the cloud

There are many ways to improve your company’s productivity.

You can hire top talent (top performers are eight times more productive).

You can improve engagement (companies with engaged employees boast 17%
higher productivity). You can reduce interruptions, minimize meetings,promote
psychological safety, or even redesign your office space to boost productive

hours.
You can also move to the cloud.

In fact, nearly 80% of IT professionals say moving to the cloud improved their
productivity, according to research by Office 365. And employees who use cloud
apps and remote access are 13% more productive than their peers - per a study

from Stanford.

So, if you want to increase productivity, a move to the cloud is a good start.
And since low productivity costs companies $7 trillion annually, according to
Gallup, that move is likely to save you more than just a few more on-time project

launches.-time project launches.
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https://www.mckinsey.com/business-functions/organization/our-insights/attracting-and-retaining-the-right-talent
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
http://m-hance.com/app/uploads/2017/05/mhance-office-365-cloud-trend-report.pdf

How exactly does cloud make your teams more productive? Here are four

key ways:

Cloud shortens your IT team’s to-do list

The most obvious way cloud sets your teams up for higher productivity is simply
this: it shortens the IT team’s to-do list.

With on-premises setups, IT teams are responsible for a long list of tasks
— from server setup and parts replacement to handling major incidents and
keeping up with the latest in security. With cloud, you outsource many of
those tasks to your vendor, freeing the IT team up to focus on the highest

value tasks for your business.

As Igloo’s Senior Tools Admin James Seddon explains in his piece about moving
to the cloud:

“ Since we moved to cloud, our internal IT tickets have been cut by 50%.
Instead of dealing with bugs or admin requests, ’m mostly hearing about
new apps and features our users want to add, ultimately helping them do
their jobs better and provide more value to our customers.
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Airbnb’s VP of Engineering shared a
similar sentiment in an interview on

their architecture:

“ It is important for our engineers
to focus as much as possible
on the things that are unique to
our business, not running a ton

of infrastructure.

The move to cloud frees up IT teams
to focus not only on the highest-value
tech tasks for your business, but also
your customers and employees. As an
added bonus, it also impacts how you
hire—shortening the list of must-have
skills for the IT team and letting you
hire people who have deep expertise

instead of broad, shallow skillsets.

Cloud prioritizes focus
and expertise

Reducing the number of tasks on
your IT team’s list isn’t just about
freeing up time. It’s also about freeing
up mental space—a more hidden
consideration that has a big impact

on productivity.

In other words: the more tasks on
your IT team’s list, the less likely
they are to do them all well. In fact,
error rates rise by 50% when we try
to take on too many things at once.
Workers with long to-do lists report
elevated stress levels (and stress

leads to disengagement and loss
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of productivity). And multitasking
has a negative impact on not only
performance, but also long-term
brainhealth and IQ.

So, when we tell you that most

IT teams are overburdened and
constantly switching tasks, we’re also
telling you those teams are far less
likely to be productive, creative,

and strategic than their

focused counterparts.

Removing the need for expertise in
load balancers, server room climate
control systems, and the latest on
security is one way to lift the mental
burden and create a more focused,
more productive team. As Kishore
Ramachandran, Vice President &
Global Head of Information Systems
at 274.ai, explains:

“ Our strength is on the product
side, not hosting. We wanted to
piggyback on the scalability of

a partner.

Companies can improve productivity
by investing in easy-to-use tools,
fostering a culture of psychological
safety, and reducing technical debt-
so says Google and so say we. Even
better, these actions also improve
work-life balance and reduce the risk
of employee burnout. Great cloud

products support all three.


https://www.nextplatform.com/2015/09/10/airbnb-shares-the-keys-to-its-infrastructure/
https://www.nextplatform.com/2015/09/10/airbnb-shares-the-keys-to-its-infrastructure/
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Cloud unburdens your non-technical teams

It’s easy to assume that all the time benefits of cloud go straight to the IT team.
After all, their task list just got a lot shorter. But the truth is that cloud tools have

productivity benefits for every team—from marketing to HR to sales and beyond.

One of the core reasons for this is automation. Automating workflows,
documentation, and basic tasks not only shortens employee to-do lists. It also
frees up that elusive, valuable mental space, reduces multitasking, and lets

people focus on their strengths.

This shifts the focus to more important work tasks, and it also has a direct
impact on employee happiness, productivity, retention, and engagement.
After all, people who use their strengths at work on a daily basis are six times
more likely to be satisfied at work, according to Gallup. They’re also 8% more
productive and 15% less likely to quit.

Another core reason cloud makes non-technical teams more productive?

Because cloud tools tend to make small, regular updates.

This means instead of having to train teams on a long list of new features two
or four times a year, they get a series of much smaller changes more regularly.
And since small steps are easier than huge leaps,according to experts on habits
change becomes less of a burden. It makes the learning curve feel less daunting.
And it means teams have access to the latest features and security the moment

they’re available, so they can take full advantage of every new benefit.

Cloud fosters collaboration

Whether your teams work in a single office or all around the globe, 87% of
leaders say the cloud is a breakthrough for collaboration. And every study

we’ve read agrees.

Collaboration drives perseverance, engagement, productivity, and
highperformance. And collaborative companies are five times as likely to be high

performing than their siloed peers.
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Cloud fosters better transparency and collaboration between teams because
those teams are better connected. Design, marketing, product, and engineering
teams can all use the same system and connect it easily with the other tools
they need to sync with.

Not to mention that cloud also makes it possible to move work forward from
any device. This means teams can access your systems from mobile devices,
allowing them to access work without a complicated VPN setup and making

remote collaboration even easier

As Simon Gowland, Global Head of Enterprise Technology for Afterpay, explains:

“ After we had completed the migration, people went on their own and
downloaded the mobile app over the weekend. All of a sudden, they were
proofing workflows on mobile. They didn’t have to open their laptops on
the weekend and they could still be effective, quick and efficient.

The highest performing development teams are 24 times more likely to use the

cloud than their underperforming counterparts, according to Google.
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Case study: Fair

If your company plans to grow—and grow fast—
productivity is the key. Just ask Fair, who quadrupled
their team in just nine months with the help of
Atlassian Cloud Premium.

The transportation leader, committed to making car
leases easy, affordable, and customer- (not dealer)
centered, chose Atlassian Cloud Premium for its
organization and efficiency. And that choice paid off
big—and fast—with productivity increases upwards of

25% to 50% for many team members.

As Brett Lakey, People Operations Manager, explains:

“ Everything from equipment to seating to
software access for a new employee can be
handled in one Jira Software ticket. One of my
team members was able to cut onboarding
time in half.

On the tech side, Software Engineer Michael Slocum

has similar praise to offer:

“ When we had 20 - 30 tickets related to bugs
each week, | could do it by hand. But when it
grew to 90 each day, | couldn’t look at them all,
let alone manage them..Now, | use Atlassian
programmatically through the API to search,
organize, and filter tickets at scale. It’s easily
saved 25% of my time, and it’s a way better

way to organize information.

5 REASONS TO MOVE TO CLOUD

alr

Industry
Services

Location
Ann Arbor, Ml

Products

Jira Software
Jira Service Desk
Confluence

Marketplace Apps
Splunk for Jira
Forty8Fifty Labs
Forms for Confluence
Scriptrunner for Jira
Zephyr for Jira



And soon, Atlassian’s Cloud Enterprise plan will take all the benefits of Premium
and Atlassian Access and add new features like data residency controls,
unlimited users and instances, sandboxing, and scheduled release tracks.

Thinking about making the switch? Existing server and Data Center customers
can get a free cloud migration license that matches the size and duration of your
existing self-managed instance for up to 12 months. Explore Cloud Standard

or Premium, evaluate functionality, and migrate over time for free—without

disrupting your teams. No credit card required, no catch.

Contact your Atlassian Solution Partner to get started with a free cloud
migration trial

Q
Confidently plan your migration to Q
Atlassian Cloud. &
With experts in place to help you at every ' -
step of your migration - from assessment %
to getting up and running in the cloud. ‘;'7 A
Contact your Atlassian Solution Partner today. &
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